$ Between the Llnes

Strugghng compames I'lSk 1gnormg employment law at thelr

' "O-ONE can’ underesti- -
. mate the scale and dev-
» " astatingimpact that the

meltdown in the finan-
- cial markets and systems has had,
and vonllhave, on theUK andworld

. economies,But ev

oucanun-
derstand the ﬂnanua.ly Armaged-
don in the world banking and fi-
nancial systeins, you could also
easily be forgiven for thinking
thatit is the only show in town.
I.cannot recall a time when one

* subject(othérthan war)hasdomi-

nated the news, and our lives, so
_ completely: And waorse, there ap-
. pears to be no end in sxght to the
economic uncertam
. level - global, nationaf and local
This is despite central govern-

-mentbail-outsthatmostofusfind .

overwhelming to comprehend let
alone understand ~ £50 billion
could-easily be £500bn. To most

at every .

people the scale of the numbers '

are unbelievable,

But amid this financial sham :

bles, and the solutions being con-

cocted by government with tax- -

payers' money, the plight of

ovetlooked.
Behind the scenes of high- devél

. talks in Iceland, intexrvention by

the IMF and co-ordinated interest

_ rate reductions by governments

across the globe, in the teal world
businesses in Scotland are forced
togeton with the dayjob. .~ -

And the day job is increasingly

) _ difficult, if not unpleasant.

While the, financial system ijs
propped up, more. and more
businesses. are struggling’ with
the triple whammy of falling
orders,.shrinking lines of credxt

and. the economic- downtum,
. which was probably commg our

way anyway.

Unemployment is nsmg and
the CBI has warned thatitwill rise
to over two million, if not more.

Already weareseeingmoreand

. Tore companies go into adminis-
ordinary businesses must not be -

tration - just last week a leading
electronits. co fany joined the
growing- list o

difficulty..

- . And wheréis the help for thqm?.

. Allthey cari hopeforisthat the ad-

busmesses in-

mmxstrators effect a qmck sale
and that they have a future,

For those still in business, the .-

wholesale uncertainty in the fi-

. nancial system is making it diffi-*
-cult if not impossible for busi-

nesses to plan ahead w1th any
great confidence.
As such, companies the length

and breadth of Scotland will be:

thinking hard about their cost
base. Anditishappeningacrossall
sectors, not just housebuilders
and financial institutions. Service
businessesarealsostarting to look

- athow to trim overheads in order
o stay in business.’ ©

Usually, first on the List is
staffing. Reducing the headcount

* offersthe quickestand most direct
‘impact on costs. And given the
" economic uncertainty, who can

blame anyone running.a business

‘thinking . long and hard about
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makingstaff cuts,and then takmg
action?

Given that we have had 1more
than fen yearsof relatively benign
econoimic ‘conditions, most of

these companies and their'man- -

agement are going to have to ad-

dress thisissuefor the first time. It .

willbe pamfu],butxtlsalso impor-
-tant to avoid turming a drama into’
a crisis.

Inthese circumstancesit always ' .
pays to plan carefully.and.con- .

sider the altérnatives:
W Part-time working-or. subcon-

. tracting; _

A pay cut rather than-a ]ob cut
‘M Lay-offs and changes to condl-

. tions of employment.

Whatever course ofactionis de-

cided upon, the law requires that .
.companies warnemployeesabout-

possible redundancy -and then
consult fairly before taking anvac-

?erll

tion. Following a robust and gen-
uine consultation process will

. prowdethedoublebeneﬁtofnnn—-
- imising risks from. einployee

dlaims and shoring up the loyalty :
and commitment of the remam-
ing staff. -
Intervention by government to
help the ailibg financial system
may séem unfair, but it will

- ultimately restore confidence and
stability - we hope. In the mean-

time, regardiess of your view, we
are all bound to follow employ—
ment law.

Therisksof non-comphance far.

. outweigh the benefits of abiding

by the proper process. Plusitisthe
right thing to do, whatever is hap-
pening elsewhere. :
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